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How many of you want to 
work on AI?



What AI features do you 
find useful now?



What is different for developing 
LLM-powered features?



• Non-deterministic
• Costly
• Slow
• Safety
• Privacy
• Testing



• What is the user problem we are 
trying to solve?

• When is the AI good enough?
• How do you know when it goes off 

the rails?

pRoMpT eNgInEeR



Ship it!



• When $1,000,000,000 is not 
enough

• We built this cool thing… can 
we ship it? 

• Ok, we shipped… why aren’t 
people using it? 

• Ok, we shipped… how do we 
know if it is helpful? 

• Let’s try 50 different UIs 
• How do we enable other 

developers to ship AI? 



Before ChatGPT…



When $1,000,000,000 
is not enough



Our Mission

Providing insight to the 
instructors: classroom 

analytics.

AI Coding Tutor that is 
indistinguishable from 

human instructors.



Solution: A dashboard that provides quick summary of 
students’ performance and an interface to provide mass 

feedback at scale

Aggregated 
(class-wide) 
performance 

and pain-points

Individual 
student’s 

learning journey

Efficiently give 
fair feedback



Goal: Assist instructors to get better insight of students’ progress

While students are our audience, 
teachers are our customers

Our tools must be built to improve 
the learning and teaching 
experience. 

Source: https://dribbble.com/shots/9395179-Analytics-Dashboard-for-
Classroom



Courses
CS102 – Fall

CS240 – Fall

CS101 – Spring

CS102 – Spring

Course Analytics Dashboard

https://ProseCourseDashboard.Microsoft.com/

Classroom analytics: Dashboard for intro to Python course



We built this cool 
thing… can we 
ship it?







Ok, we shipped… 
why aren’t people 
using it?





Ok, we shipped… how do 
we know if it is helpful?



How do we know when Excel Copilot is helping users? Not helping?



Let’s try 50 different UIs















How do we enable other 
developers to ship AI?



People were using unit tests to…



Lessons, maybe

Are you a solution 
looking for a problem?

Big companies have many 
constraints—many have 

nothing to do with how good 
your tech is

Innovator’s dilemma?
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